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The Avenue School 

‘Everyone a Reader’ Action Plan 
2021 – 2022

Key priorities (included within 2021/22 SIP)
1. Promoting a love of reading and enjoyment of books 
2. School, family and community engagement in the ‘Everyone a Reader’ 
3. Developing excellence in our phonics practice 
Review date: July 2022
	Focus area

INTENT
	Actions

IMPLEMENTATION
	Responsibility
	Budget and resources
	Success criteria

IMPACT

	1. Promoting a love of reading and enjoyment of books

	Reading for pleasure/enjoyment identified as the driver for creating readers for life. 
	· Whole school Power of Reading CPD (refresher training/CLPE website)
· Use of high-quality key texts/multi-sensory books across the school

· Engaging classroom environment (e.g. book corners, book displays, story boxes, etc)

· Daily (timetabled)  story times (irresistible storytelling/ PoR approach)

· High quality school library resources, including culturally diverse books

· Weekly library sessions

· Reading buddies (e.g. Reading Ambassadors KS3 pupils reading with KS2 pupils)

· KS2/3 local library visits

· Visits to local bookshops


	Literacy Lead and designated senior leadership team (SLT) to promote and facilitate 
Class teams to deliver and feedback to Literacy Lead 

Literacy Lead and SLT to monitor
Literacy Lead and designated senior leadership team (SLT) to promote and facilitate 

Class teams 
Class teams
Literacy Lead and designated senior leadership team (SLT) to promote and facilitate
Literacy Lead and designated senior leadership team (SLT) to promote and facilitate

	£350 (annual membership)
£500

£300

	Positive attitudes towards reading have an impact on pupils’ reading development.

Measured by:

Termly data review of pupils’ achievement in reading

End of Year data review of pupils’ attainment in reading
Pupil Voice: Reading Survey results (and/or photographs, videos, etc.)

	2. School, family and community engagement in the ‘Everyone a Reader’

	Supporting families and our wider community to foster a culture of engagement.
	· Annual World Book Day celebration
· Get Caught Reading/Everyone a Reader campaign

· Parent reading events
· ‘Books to Share’ suggested reading lists for families
· Pupils’ weekly library book borrowing

· Outdoor Readers
· Replenishing story time videos on website 
· Staff library

	Literacy Lead & team 

Literacy Lead and designated senior leadership team (SLT)

Teachers to share initiatives 

Director of Communications to share initiatives  via various mediums 

Families to support initiatives
Literacy Lead and designated senior leadership team (SLT)
Literacy Lead

Class teams
Literacy Lead and SLT (Book Box) 

Reading Ambassadors

Literacy Lead and designated senior leadership team (SLT) to promote and facilitate  

	£1000
£200 

	School family and community involvement in the ‘Everyone a Reader’ campaign promotes pupils’ reading success and engagement with reading/books
Measured by:

· Termly pupils’ home-school reading record review (Little Wandle Letters and Sounds Revised decodable books)
· Termly pupils’ self-selected reading log review (Reading for Enjoyment)
· Celebration of school family and community engagement in the ‘Get Caught Reading’/‘Everyone a Reader’ campaign in school newsletters, social media and events. 


	3. Developing excellence in  phonics practice

	To develop competence in reading as an essential skill to independent learning. 
To use direct systematic phonics instruction as a foundation for teaching pupils to read.
	· Whole school Little Wandle Letters and Sounds Revised CPD 
· Training to develop understanding of foundation skills for discrete phonics teaching
· Use of high quality phonics resources across the school (e.g. purchase more fully decodable books)

· Suggested daily phonics sessions

· Continuous support for all members of staff in order to ensure high-quality phonics teaching across the school (e.g. informal and formal observations; peer observations; visuals to support the teaching of phonics)
· Review teaching of phonics to ensure practice matches expectations and addresses weaknesses
· Parent forum event (focus on supporting  their child’s reading at home)  
	Literacy Lead and designated senior leadership team (SLT) 

Director of Inclusion

Director of Therapy

Literacy Lead

Class teams

Class teams

Literacy Lead

SLT

Literacy Lead

Literacy Lead

SLT
	£750 (Little Wandle Letters and Sounds Revised annual membership)
£500 

	The teaching of phonics is improved, and teaching is at least consistently ‘good’ and frequently ‘outstanding’ resulting in phonics progress for pupils.
Measured by:

· Termly moderation (internal and external)
· Phonics lesson observations 

· Learning walks (focus: early reading skills) – Literacy Team 
· Termly data review of pupils’ achievement in phonics 

· End of Year data review of pupils’ attainment in phonics 
· Pupil Voice: Reading Survey results (and/or photographs, videos, etc.)



	FOCUS AREA

INTENT
	ACTIONS

IMPLEMENTATION
	RESPONSIBILITY
	BUDGET AND RESOURCES
	SUCCESS CRITERIA IMPACT

	Pupil Premium: 

Increased opportunities for reading for vulnerable pupils
	Monitor planning and work scrutinies to identify frequent opportunities for sustained reading
	Class teams
SLT
	School-specific budget implications
	Pupils demonstrate improved outcomes in reading
	Enjoyment of books (books chosen by pupils in free choice time) 
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