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	Context

	The Avenue school is a member school of the Rise Partnership Trust, The Avenue School is committed to championing unique potential and pursuing excellence in all that we do; providing the most effective education, therapy, support, and provision for all.
This is reflected in our school motto Love, Learn, Laugh.  We know that when pupils are safe, happy, and well cared for their learning is enhanced.
In addition:
· To support our vision, The Avenue School provides a specialist teaching environment for pupils with a range of special educational needs, including: global developmental delay, Autism, and severe/complex learning difficulties.
· The Avenue School provides a very specialist environment with small classes (7 pupils), specially trained staff, and onsite speech and occupational therapy.
· Pupil interventions are carefully planned to ensure every pupil makes the best possible progress.
· The Avenue School works hard to ensure that all pupils achieve their unique potential both personally, socially, emotionally, and academically in all areas of the curriculum (regardless of their gender, ethnicity, social background, religion, sexual identity, physical ability or educational needs).
· The majority of The Avenue School pupils transitioned to the school from Manor School. 
· All of The Avenue School pupils have an Educational Health and Care Plan.
· All of the pupils have Autism as their primary need.
· All pupils receive a bespoke Verbal Behaviour programme which is developed using the principles of Applied Behaviour Analysis (ABA)

The Avenue School is currently housed on a temporary site whilst awaiting completion of works to a brand new bespoke site which will enable an expansion of pupil numbers over the next 2 years.  In 2021/22 the school consisted of 4 classes ranging from Year 2 – Year 7.  There are currently 28 pupils on role.

Our curriculum intent and implementation strategies can be located in Appendix 1.




	Transitions

	2 pupils transitioned from Manor School to The Avenue School in September 2020.  This was in order to provide them with full time Verbal Behaviour provision that would continue beyond primary provision and into their secondary provision.  Both pupils are currently in Year 2.

2 pupils transitioned from the Avenue in July 2021.*
One pupil permanently returned to Poland with his family in July 2021. (Year 2 pupil identified above *)
One pupil permanently returned to Iran with her family in October 2020. (Year 4 pupil)

1 pupil transitioned into the Avenue School from Manor School in November 2020. (Year 3)




	Pupil Premium

	[bookmark: _GoBack]Pupil Premium funding was spent on supporting pupil attendance, on return to school following pandemic as well as provision of MAST (multi ) resources, that were delivered to families to enable home learning to take place.
We also employed the services of a Verbal Behaviour Consultant (Love ABA) to provide bespoke advice to families that would enable pupils in receipt of pupil premium to continue to develop the necessary skills to support their learning.

See website for Pupil Premium Spending Report 2020/21
See website for Pupil Premium Strategy 2021/22
See PIP outcomes data – Appendix 3

	Year
	Number of Pupils in receipt
	% of pupils in receipt
	Amount of funding received

	2020/21
	11
	39%
	£14,015

	Action 2021-22

	· Updated Pupil Premium Strategy 2021/22 produced and available on the website.



	Education Recovery 

	In June 2020 the government announced £1 billion of funding to support children and young people to ‘catch up’ after the period of nationwide school closures which impacted on the 2019-20 academic year. As part of this, the Department for Education (DfE) set aside £650 million to support pupils who were identified as having fallen significantly behind as a result of the pandemic.
Schools were asked to use the sum available to them to prioritise support for pupils according to need. Schools were given the flexibility to spend this funding in the best interests of their cohort and circumstances. 
According to the DfE the funds were intended to:
“Provide bespoke and highly personalised support to individuals and small groups of pupils in order address any gaps in learning which have emerged as a result of lost teaching time.” 
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium.

Each school’s allocation was calculated on a per pupil basis and special schools were provided with £240 for each place. The funding was allocated prior to our January 2021 expansion; at the time we had 174 pupils on roll. The funding break down can be seen in the table below: 
	Total number of pupils on roll
	28

	Funding received per place
	£240

	Total allocation
	£6,720



In order to prioritise spending on the most disadvantaged pupils criteria were designed in order to direct spending.
	EHCP
	Not accessing on site learning
	Not accessing remote learning or onsite provision
	CP/ CIN Plan
	In receipt of Pupil Premium
	 Not in receipt of SBP

	28
	9
	6
	1%
	13
	

	100%
	32%
	21%
	3.5%
	39%
	78%

	
	
	
	
	
	




	Action 2021/22

	· Education Recovery spending 2021/22 updated in Pupil Premium Strategy document available on the website.



	Attendance

	The Avenue’s overall attendance figure for 2020/21 was 94%.  
3 pupils achieved 100% in 2020/21.
19/28 (68%) pupils attended part-time or full time during periods when greater restrictions were in place.
Of the 9 pupils not in part-time or full-time education 44% accessed home learning.  Meaning that 5 pupils (18% were not accessing education).  These 5 pupils were included within the 6 pupils rag rated as the most vulnerable.  None of these 5 families receive support from either social care or the Children with Disabilities Team.  It became essential to target funding towards this group by identifying physical resources to be delivered, as well as targeted consultancy with Jess Goff (Behaviour Team) and Amy Lewis (VB consultant, Love ABA).  This year (2021/22) attendance for three of these pupils has improved between (5 and 11%) [November 2022].  1 pupil continues to achieve a high attendance figure of 98%, 1 pupil’s attendance continues to be of a concern (83%).  

	Action 2021/22 included in Pupil Premium Strategy including Recovery Premium

	· Ensuring we work closely with EWS to support disadvantaged pupils to attend school and make progress in all academic and social areas.














	Safeguarding

	1 child is currently being supported with a Child Protection Plan.
5 pupils have CIN plans (Section 47) 
0 pupils have CIN plans (section 17)
6 pupils have a Short Breaks Plan in place
There are 0 LAC/ post LAC attending the Avenue School
During the year 2020/21 there were 15 safeguarding incidents recorded by staff (included within this are 2 incidents that occurred on school premises [1 climbing incident and 1 seatbelt incident on school to school transport].  The category of concerns are identified below.

	Emotional
	Neglect
	Physical
	Sexual (occurred on school premises)
	Housing related
	Safety (occurred on school premises)

	1
	5
	3
	2
	2
	2

	All incidents were followed up with families and social care where necessary.  The school had clear policies and procedures in place to ensure good communication between school and pupils accessing remote learning.  Engagement with home learning was monitored and hard to reach families were visited in order to ascertain well-being.  Safeguarding reports and contact logs were completed by school staff using Behaviour Watch.

	Action 2021/22 included in Pupil Premium Strategy including Recovery Premium

	· Additional ICT Grid devices to help some of our disadvantaged cohort who need further support in using technology.
· 1:1 support for pupils to engage in opportunities to access the community and build towards independent travel training in the future to PfA.



	Behaviour incident reporting

	1033 behaviour incidents were reported in 2020-21.  5 pupils account for 692 incidents (67% of incidents.  4 pupils received full time education, 1 pupil did not attend on site and accessed remote learning.  On average 94 incidents per month were recorded which was a slight decrease from 101 incidents recorded per month between September and March 2019-20.

	Action 2021/22 included in Pupil Premium Strategy including Recovery Premium

	· CPD for teaching staff on VB approaches to support pupils to develop mental models.
· Purchase of additional VB consultancy to ensure that staff are fully equipped to deliver individual VB programmes.
· 1:1 support for pupils to engage in opportunities to access the community and build towards independent travel training in the future to PfA.



	PIP Targets

	When looking at the data comparison graph, the data in both 2019/20 and 2020/21 was lower than in previous academic years, this is most likely due to the issues surrounding the pandemic. In both academic years pupils spent time engaged in Home Learning and we would expect to see lower rates of progress consequently. The data comparison between 2019/20 and 2020/21 shows that the percentage of targets achieved in 2020/21 is lower than in the previous academic year, this is most likely due to the fact that pupils spent more time engaged in Home Learning in this academic year.

The data comparison graph shows the percentage of targets achieved in Pre-B5 and Post-B4 are very similar, which is very positive, as it indicates that all pupils were able to access the curriculum, including through Home Learning. The Home Learning offer at The Avenue was highly praised and used as an example of best practice by the DfE; this is reflected in the fact that the percentage of targets achieved in both academic years is very good. When looking at the different PIP areas, in the data comparison table, PSHE shows the largest difference in achievement (-21.0%) followed by Reading/Phonics and Writing (-14.2%). This indicates that progress in these areas was most affected by the pandemic and time spent learning at home.   

The data report for 2020/1 shows that 77.5% of the PIP targets were achieved. This is excellent, especially considering the time pupils spent engaged in Home Learning and the challenges faced by all families in the pandemic. When looking at the subject areas, in the Post-B4 PIPs, SEMH has the lowest percentage of targets achieved (64.9%). This academic year additional scrutiny from SLT will focus on this area, especially considering this is a new PIP subject area.

There is a high level of scrutiny of PIP targets at The Avenue; teachers initially write the targets in collaboration with their class SaLT and OT. These targets are then checked by our school VB Supervisor. SLT also perform checks of a selection of PIP targets in each class. This high level of input into creating personalized PIP targets ensures that these targets are SMART and suitable for the individual pupils. Setting appropriate and meaningful targets increases the likelihood of these targets being achieved. We also have a focus on setting challenging targets for all our pupils, this will often mean there is a percentage of targets ‘not achieved’, although pupils will typically have made good progress towards achieving these targets. ​



	Action 2021/22 included in Pupil Premium Strategy including Recovery Premium

	· Timetabling of NET extravaganza week to develop and improve natural environment teaching across the school i
· Purchase of additional VB consultancy to ensure that staff are fully equipped to deliver individual VB programmes.
· Additional ICT Grid devices to help some of our disadvantaged cohort who need further support in using technology.


See Appendix 3 for full report
	Covid and Remote Education

	
Supporting safeguarding and wellbeing 

· The most vulnerable pupils will be highlighted and where possible will be encouraged to attend
                  school on a full or part-time basis, as possible in accordance with national guidance.
· Weekly monitoring calls will take place by teachers to all pupils who are learning from home and in
                  addition a member of the SLT/Safeguarding Team will call all pupils who are not in school who are
                  identified as having higher level Social Care involvement (i.e. CP/Tier 3 and CIN/Tier 2)).
· A monitoring log will be completed by teachers following calls home; SchoolPod will be used to do
                  so. Any issues of concern that arise during these telephone calls must be shared with a member of
                  SLT/Safeguarding Team directly to ensure that the necessary support can be put in place. If
                  necessary, further advice or support may be requested from the wider multi-disciplinary team.
· The School nursing service will also be responsible for calling parents of pupils who have a
                  Healthcare Plan and ensuring that their medical needs are continuing to be met.

Zoom teaching 

In order to ensure that, during a lockdown, pupils are provided with opportunities to meet their social and
emotional needs, we would be offering live learning sessions via the video conferencing service, Zoom, and
have undertaken due diligence in our selection of Zoom as a trusted provider.
Ensuring safeguarding and compliance:
· All teachers have been given comprehensive training about delivering remote lessons safely.
· Photographing or recording live sessions by teachers, pupils, or parents/carers is strictly prohibited.
· Live sessions are only permitted to take place via Zoom and no other webcam or video chat
                  platforms.
· The Avenue School reserves the right to terminate a/all sessions if a pupil/household member is
                  judged to have contravened any of our online safety and/or behaviour guidelines.
Requirements for parents using Zoom for their child’s live learning session:
· All the rules for safe and appropriate behaviour that apply to lessons at school will apply here.
                  Language must always be appropriate during live sessions, including that of all other members of
                  the household.
· Parents must check their child’s camera view and background to ensure that it is appropriate. An
                  adult family member should be visible at the beginning and end of the session and remain in the
                  general proximity throughout. If desired, the adult family member can remain in the room for the
                  duration of the session and observe or support learning.
· Sessions must take place in an appropriate room in the home (such as the living room), and must
                  NOT take place in a bedroom. A teacher may stop the session if they feel the setting is
                  inappropriate and does not meet expectations. Extra care must be taken to ensure that private or
                  sensitive information and data is not accidentally shared during live sessions. Bills, receipts,
                  documents (both physical and digital) and letters/emails should not be on display. All members of
                  both households should be aware that the live session is taking place and be mindful of this.
· To further prohibit the accidental sharing of private/confidential data/images, it is required that any
                  mobile device being used is mounted on a stand or flat surface before the live session starts. Pupils
                  must not walk around with the mobile device.
· All participants and all members of their household will be expected to wear suitable clothing at all 
                  times whilst the session is taking place.

Remote learning protocol available on school website.

	Action 2021/22 included in Pupil Premium Strategy including Recovery Premium

	· Promoting partnership working between home and school.  Ensuring outstanding home learning offer.



	Feedback from stakeholders and external partners

	Parental feedback:

Parent 1: 
B is showing an increased level of understanding when we talk to him and his vocabulary has broadened. There has been some increase in awareness of/interest in other people e.g. his sister. He has made progress with independent play and pretend play.

Parent 2:
J’s mother is pleased with the progress he is making since starting at The Avenue School. He really seems to enjoy the routine of attending school every day. J is reported to be much calmer at home now. He follows routine instructions really well. He is also showing more tolerance of others; he has become more accepting of his younger sister and will sit near her now and even share a toy or two.

Parent 3:
K’s mum reports he is getting on really well with communication. He has started talking and using his electronic grid which he takes home and brings into school. He will ask ‘Mum, can I have a drink please’ and tell his mum ‘Mum, I am going to the toilet’. He also still uses Makaton signs and is considered a total communicator. At home and school K is able to identify items by feature function and class. He has a good grasp of numbers 1-10 and quantity but doesn’t understand the concept of more/less yet. K is getting really good with his colours and will point out and label colours to his mum.

Further testimonials can be found in Appendix 4

DfE evidence:

Due to the success of The Avenue’s learning offer to families throughout pandemic our Trust were asked to present to the DfE.  The session included our reflections upon:
· Adapting - what teaching and learning looked like across the year
· What went well - sharing successes and best practice
· Challenges faced by the trust schools and their pupils
· Changes that will continue out of the pandemic
Including:
· Developing a remote learning offer
· Identifying staff CPD needs
· Engaging parents
· Pupil assessment and use of catch up funding
· Staff wellbeing and workload

Feedback received from DfE: 
“Thank you ever so much for such a brilliant session yesterday! Everyone really enjoyed it and found it very informative. The session then came up in several of my afternoon meetings and prompted a lot of enthusiastic discussion, so thank you!!”
 
Feedback from School Improvement Partner:

•	There is a very strong BSAT and school focus on delivering a CPD offer to ensure high quality teaching and                   learning based upon Verbal Behaviour principles.  The SIP provides the priorities for the annual CPD programme, e.g. a component on Verbal Behaviour.  The school has a bespoke model for VB training.  Another priority has been developing the skills for delivering home learning.  Senior Leaders have developed standards for VB Tutors and VB assistants linked to the Teachers’ Standards and staff are being asked to identify their training needs against these bespoke standards, ready for the Autumn term.
•	Safeguarding has been a priority throughout the pandemic.  (See Summer, Autumn 2020 and Spring 2021 virtual conversations).  Everything is linked to CoVID and risk assessments.  As a result of the weekly phone calls with parents families have accessed social care interventions such as short breaks.  They can attend virtual meetings with school staff more easily.  It is anticipated that this approach will continue.  The Trustee responsible for safeguarding has carried out regular visits to the school. The SCR is regularly checked by leaders, and Trustees.

ELT monitoring
· Excellent presentation, enthusiastic.  Lovely pitch and tone.  Fantastic achievement of learning outcomes

Example of feedback Appendix 5





















Appendix 1 – Curriculum intent and implementation
Our values and context
At The Avenue School, we:

· believe that every learner should access a curriculum that meets their unique profile of strengths and needs
· live by our Trust’s vision ‘Love, Learn, Laugh’; this underpins our approach to everything we do
· know that, within the context of SEND, personalisation of the curriculum is key so that each individual’s priorities can be considered in order to prepare them adequately for adulthood with the best possible quality of life
· adhere to the SEND Code of Practice, offering a broad and balanced curriculum, maintaining high expectations through appropriate assessment, ambitious target setting, and the removal of barriers to learning
Our intent
We want our curriculum to:

· focus on the core skills of Communication, PSHE, Literacy, and Numeracy
· develop pupils’ pre-requisite skills for learning in all areas at a level that is appropriate to their individual profile of strengths and needs
· be aspirational for all pupils by offering the opportunity to work towards gaining subject-specific knowledge and skills in areas including Reading, Writing, Phonics, Maths, Financial Education, Computing and Science, at an appropriate level
· incorporate meaningful and relevant aspects of History and Geography teaching, at an appropriate level
· explore and develop pupils’ skills and interests across a diverse subject base (e.g. Music; Art, Craft, Design; Food Technology; Sports, Exercise; Information Technology, Media; Science)
· ensure each pupil is enriched by their time at school and challenged to fulfil their unique potential
· enable each pupil to develop a functional mode of communication which they’re able to use confidently at school, home, and when accessing the community.
· support young people to be as independent as possible in their self-care, including dressing, food preparation and eating, shopping, hygiene, etc., respecting their dignity at all times
· equip pupils with the skills and knowledge required to keep themselves safe and healthy
· allow pupils to develop skills they need to actively contribute to their community, and safely access a range of indoor and outdoor environments/settings
· support pupils to develop resilience, confidence, and strong self-advocacy skills
· actively promote pupils’ Spiritual, Moral, Social, and Cultural (SMSC) development
· Offer qualifications awarded by nationally recognised bodies where this is appropriate for the pupil’s levels, for example asdan
· promote British Values throughout, supporting all pupils to experience these concepts at a level that is meaningful for them, e.g. 
· Democracy – teaching functional requesting and appropriate refusal/rejection; respecting choices and using our understanding of pupils’ individual differences to personalise their offer
· The rule of law – class rules; clear boundaries and expectations; supporting pupils to self-regulate and maintain positive behaviour 
· Individual liberty – personalised reinforcement schedules and constant assessment of motivation; teaching functional communication (e.g. no, stop)
· Mutual respect – modelling empathy and compassion; teaching functional communication, including requesting for attention politely and accepting no; honouring communicative attempts
· Tolerance of those of different faiths and beliefs – celebrating special events relating to the diverse backgrounds of our pupils, families and staff, through assemblies, parades, stories, arts and craft, music, costume, bring and share buffets, etc., making these accessible and meaningful for all pupils







Our plan for implementation
To achieve our aims, we:

· use Themes (mapped across the Key Stages) to enrich activities and resources offered in teaching sessions, the creative curriculum subjects, and community visits
· take into account the pupils’ chronological and developmental age when progressing through the Themes 
· ensure that teaching always builds on previous learning and is informed by the sequence of child development where appropriate
· Utilise the Verbal Behaviour – Milestones Assessment and Placement Program (VB-MAPP) and Essential for Living to ensure that Themes are delivered at an appropriate level and allow pupils opportunities to develop relevant skills and knowledge
· place strong emphasis on multi-disciplinary working, in particular with Speech and Language Therapists, Occupational Therapists, and Behaviour Analysts 
· ensure there is consistency in practice across school, for example, with regards to the teaching of Phonics or the delivery of Attention Autism
· train all staff to ensure they are equipped to take ownership of curriculum delivery for individual pupils; SLT and teachers lead and oversee this in collaboration with support staff whose contributions are equally integral to the process 
· use 1:1 or small group interventions where appropriate, to increase pupils’ skills and understanding in the core areas of Maths and Literacy, PSHE and communication
· provide all pupils with regular opportunities to develop independence by maintaining high expectations and keenly promoting a wide range of roles and responsibilities (or ‘jobs’) for pupils
· actively promote pupil voice through a range of initiatives including: promoting choice making, turn taking, the ability to initiate interaction and expression of own wants and needs
· implement effective and relevant systems for target setting (Personal Intervention Plans) and assessment (Small Steps – Milestones Assessment and Placement Program ‘VB-MAPP’, Essentials for Living, ASDAN)




















	Pupil
	Onsite provision

FT – 0
PT-1
Home - 2
	Not accessing remote provision/ 
Not accessing – 1
N/A or accessing - 0
	EHCP
	CP/CIN


CP -2
CIN - 1
	Receives PP

	No  SBP


	Other factors
	Total

	1 
	2
	0
	1
	2
	0
	1
	
	6

	2 
	0
	0
	1
	1
	2
	1
	
	5

	3 
	1
	0
	1
	0
	2
	0
	
	4

	4 
	0
	0
	1
	0
	2
	0
	
	3

	5 
	0
	0
	1
	0
	2
	0
	
	3

	6 
	2
	1
	1
	0
	0
	1
	
	6

	7 
	0
	0
	1
	0
	0
	0
	
	1

	8 
	0
	0
	1
	0
	0
	1
	
	2

	9 
	2
	1
	1
	0
	0
	1
	2
	7

	10 
	2
	1
	1
	0
	0
	1
	
	6

	11 
	0
	0
	1
	0
	0
	0
	1
	2

	12 
	0
	0
	1
	0
	0
	0
	1
	2

	13 
	0
	0
	1
	0
	2
	0
	
	3

	14 
	2
	0
	1
	0
	2
	1
	
	6

	15 
	1
	0
	1
	0
	2
	0
	
	4

	16 
	1
	0
	1
	0
	2
	1
	
	5

	17 
	2
	0
	1
	0
	0
	1
	
	4

	18 
	0
	0
	1
	0
	2
	0
	
	3

	19 
	0
	0
	1
	1
	2
	0
	2
	6

	20 
	1
	0
	1
	0
	0
	1
	
	3

	21 
	2
	1
	1
	0
	2
	1
	
	7

	22 
	1
	0
	1
	1
	0
	0
	
	3

	23 
	0
	0
	1
	1
	2
	1
	2
	7

	24 
	1
	0
	1
	0
	0
	1
	
	3

	25 
	2
	0
	1
	0
	0
	2
	
	5

	26 
	0
	0
	1
	0
	0
	0
	
	1

	27 
	2
	0
	1
	0
	0
	2
	
	5

	28 
	0
	0
	1
	1
	0
	1
	
	3


Appendix 2 – Targeting ‘Catch Up Premium Spending’


Appendix 3 – Full PIP data report 2020-21
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Personal Intervention Plans (PIPs) Data Report
2020-21
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Context
PIP targets are set on a half-termly basis, and are assessed throughout the half term, with a final assessment (‘Y’ achieved, ‘N’ not achieved) in the final week – at which point new targets are written for the following half term, and the cycle begins again.

In the 2020-21 academic year, The Avenue had 28 pupils on-roll, the table below shows how many of these were excluded and included from each half term’s data due to low attendance.

[image: ]

For the Autumn 2, Summer 1, and Summer 2 half terms, staff were asked to assess all pupils in all PIP areas, and to do so using the usual assessment scale (‘Y’ or ‘N’)

For the Spring 1 half term, when another Government lockdown was in place, staff were asked to assess pupils in Groups A and B&C (accessing onsite, full-time or part-time provision) in all PIP areas, and pupils in Group D (who did not access onsite provision) in 3 core PIP areas (Expressive Communication, Receptive Communication, and Functional Skills), and to do so using the assessment scale below. For the Spring 2 half term, when pupils were settling back into regular schooling and the focus was on pupil wellbeing, the same scale (0-4) was used, but for all pupils in all PIP areas.

· 0 No progress towards target/shows signs of regression
· 1 Progress, with support, towards this target 
· 2 Progress, without support, towards target
· 3 Target achieved
· 4 Target exceeded

For consistency of reporting, and to allow for comparison between data sets, 0-2 of the scale were converted to ‘N’ (No, not achieved), while 3 and 4 were converted to ‘Y’ (Yes, achieved)






Analysis
When looking at the data comparison graph, the data in both 2019/20 and 2020/21 was lower than in previous academic years, this is most likely due to the issues surrounding the pandemic. In both academic years pupils spent time engaged in Home Learning and we would expect to see lower rates of progress consequently. The data comparison between 2019/20 and 2020/21 shows that the percentage of targets achieved in 2020/21 is lower than in the previous academic year, this is most likely due to the fact that pupils spent more time engaged in Home Learning in this academic year.

The data comparison graph shows the percentage of targets achieved in Pre-B5 and Post-B4 are very similar, which is very positive, as it indicates that all pupils were able to access the curriculum, including through Home Learning. The Home Learning offer at The Avenue was highly praised and used as an example of best practice by the DfE; this is reflected in the fact that the percentage of targets achieved in both academic years is very good. When looking at the different PIP areas, in the data comparison table, PSHE shows the largest difference in achievement (-21.0%) followed by Reading/Phonics and Writing (-14.2%). This indicates that progress in these areas was most affected by the pandemic and time spent learning at home.   

The data report for 2020/1 shows that 77.5% of the PIP targets were achieved. This is excellent, especially considering the time pupils spent engaged in Home Learning and the challenges faced by all families in the pandemic. When looking at the subject areas, in the Post-B4 PIPs, SEMH has the lowest percentage of targets achieved (64.9%). This academic year additional scrutiny from SLT will focus on this area, especially considering this is a new PIP subject area.

There is a high level of scrutiny of PIP targets at The Avenue; teachers initially write the targets in collaboration with their class SaLT and OT. These targets are then checked by our school VB Supervisor. SLT also perform checks of a selection of PIP targets in each class. This high level of input into creating personalized PIP targets ensures that these targets are SMART and suitable for the individual pupils. Setting appropriate and meaningful targets increases the likelihood of these targets being achieved. We also have a focus on setting challenging targets for all our pupils, this will often mean there is a percentage of targets ‘not achieved’, although pupils will typically have made good progress towards achieving these targets. ​


	Local Academy Board – Assessment link member comments
































All pupils by PIP type: target areas and EHCP outcomes

[image: ]

Example: the first data cell of the ‘All PIP targets’ table shows that 180 of the targets set for Pre-B5 pupils, who were included in the data, were assessed as ‘Achieved’, this is also represented as a percentage (90.9%) in the cell to its right.













Key Stage 1 pupils by PIP type: target areas and EHCP outcomes
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Key Stage 2 pupils by PIP type: target areas and EHCP outcomes
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Key Stage 3 pupils by PIP type: target areas and EHCP outcomes
There are no Key Stage 3 pupils using a Pre-B5 PIP

[image: ]
Data comparison: 2019/20 and 2020/21
Due to the Covid-19 pandemic, the only data available for the 2019/20 academic year is from Autumn 2, Spring 1, and Spring 2. As such, only the data from this year’s same half terms will be used in this comparison (Autumn 2 – Spring 2 2019/20 and Autumn 2 – Spring 2 2020/21)

[image: ]

Example: the first data cell of the ‘Post-B4’ table shows that 44 of the ‘Number’ targets set were assessed as ‘Achieved’, this is also represented as a percentage (77.2%) in the cell to its right.

The ‘Diff.’ (Difference) column on the far right indicates the difference between the 2019-20 and 2020-21 ‘Achieved’ data. The first value in the ‘Diff’ column (-4.0%) shows that there was a 4.0% decrease in the achievement of ‘Number’ targets from 2019-20 to 2021-21.









Group: Pupil Premium (in receipt of) by PIP type: target areas and EHCP outcomes
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Group: Pupil Premium (not in receipt of) by PIP type: target areas and EHCP outcomes
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Appendix 4 – Parental Feedback

	2021

	B is showing an increased level of understanding when we talk to him and his vocabulary has broadened. There has been some increase in awareness of/interest in other people eg. his sister. He has made progress with independent play and pretend play.


	J’s mother is pleased with the progress he is making since starting at The Avenue School. He really seems to enjoy the routine of attending school every day. J is reported to be much calmer at home now. He follows routine instructions really well. He is also showing more tolerance of others; he has become more accepting of his younger sister and will sit near her now and even share a toy or two.


	K’s mum reports he is getting on really well with communication. He has started talking and using his electronic grid which he takes home and brings into school. He will ask ‘Mum, can I have a drink please’ and tell his mum ‘Mum, I am going to the toilet’. He also still uses Makaton signs and is considered a total communicator. At home and school K is able to identify items by feature function and class. He has a good grasp of numbers 1-10 and quantity but doesn’t understand the concept of more/less yet. K is getting really good with his colours and will point out and label colours to his mum. 


	Mum reports that she has noticed improvements in how much L understands and his ability to follow instructions. She feels he has progressed with his verbal use of language as well, and is using longer utterances (e.g. saying “tickle me” instead of just “tickle”). He is imitating what others say more often, and it has been possible to begin to reduce prompting of initial sounds to just modelling the mouth position instead. L is developing skills in explaining what he needs when he is distressed, and becoming more spontaneous with that.


	T has improved with interacting with neuro-typical children at home e.g. his sister, and friends of the family. Tomas’s communication skills have improved. He is really happy and comfortable at The Avenue School and is eager to learn. His reading skills have also developed and he is motivated to read. He is making progress with handwriting, his letter formation has improved, and he enjoys practising his handwriting with his Dad at home.


	Y’s mum is very pleased at the progress he has made since starting at The Avenue School. Y was non-verbal when he started attending The Avenue; he is now able to communicate verbally. This has helped to reduce his behaviours of concern as he is now able to request the things that he wants. Y’s mum is also very pleased that his listening skills have improved. He is now able to follow routine instructions at home successfully.












Appendix 5 – Teacher feedback on home learning
Remote Learning - Live Teaching Session Visit
	Teacher
	DA

	Class/Group
	The Avenue

	Date
	12/1/2021

	Pupils taking part 
	K, L, K, T

	Type of learning activity 
	Attention Autism

	Observer
	Louise Kimber

	Overview of session (notes)

	Comments:
Clear introduction fireworks

	The pupil/s has/have the necessary equipment to access the tasks/activities in the home environment  
	None needed for session learning packs had been made available for families to follow up/ continue.

	Instructions for the lesson are clear and easy to follow and there is a clear structure to the lesson. 
	Very clear presentation.  Filming captured close ups of resources to support full engagement with bucket activities.

	The session includes differentiated teaching strategies as appropriate (identify)
	See below EHCP areas

	There is a clear learning intention which is obvious to the pupil (where appropriate) and to the person supporting e.g. parent/ carer 
	Vocabulary of colour, size, (small/medium/big), shape (cylinder), emotions (sad/happy/angry).  How many fingers on 1 hand (counting to 5)

	The learning intention  for the session is linked to pupils ECHP outcomes 

	 Communication
Mathematics
Social/ emotional

	Pupils engaged

	All 4 pupils engaged by exciting snake/ robotic dog/ balloon.  Use of ICT to watch fireworks on a large screen
K showing how many fingers left using his own.

	The lesson is meaningful and relevant maximising pupil enjoyment of their learning 
	Yes

	Extension tasks/activities are available as/if appropriate
	Activity packs referenced for parents to follow up.

	Pupils are given an opportunity to participate,  engage with each other, answer questions and give their opinions as appropriate
	K engaged with the teacher by showing on his own hand how many fingers were left.  Teacher speaking directly to individual pupils.

	Checking of learning is embedded into the session as appropriate 
	 Teacher checking with individual pupils on their counting skills.

	The lesson facilitates the development of pupils’ maths, literacy and communication skills making use of communication books and devices as appropriate
	Yes

	Effort/participation etc. is celebrated/positively reinforced
	Yes – K/ K

	The teacher/lead follows up, and is responsive to the learner  and feedback from the pupil/parents/carer about the learning session and makes appropriate changes in response to the feedback
	To discuss with D how he could discuss engagement with those families where their child struggled possible Zoom conversation?

	Progress is tracked and recorded 
	

	WWW
	Excellent presentation, enthusiastic.  Lovely pitch and tone.  Fantastic achievement of learning outcomes

	EBI
	How to draw in those pupils who may not be participating.  Perhaps discuss with families if children find it hard to engage to come up with some ideas that could help. Parent conversation to explore issues.




Appendix 6 – Remote Learning offer
Learning offer statement – Spring 1, 2020/21

Following the government’s announcement that the UK has moved into a National Lockdown until mid-February, BSAT senior leaders and Trustees have come together to put the needs of the pupils and staff at our schools at the heart of our response. As such we have agreed for a common approach across our schools.

There is some anxiety amongst our pupils, their families, and our staff across our schools with many families deciding not to send their children to school. We also have a significant number of BSAT staff who is unable to work face to face as they are clinically extremely vulnerable, have Covid, are recovering from Covid, or are isolating due to a positive Covid case within their household.

Ensuring the health, safety, and wellbeing of all our pupils and staff is key. Having all pupils within our schools would lead to very close contact/working; this goes against the whole reasoning of a lockdown i.e. to reduce the spread of the virus. 

The need for reduced numbers in schools is clear; to uphold health, safety, and wellbeing. This means that we will not, during this lockdown, be able to offer full-time in school learning for all pupils at the same time. Therefore, we have agreed that the best way forward is to move to a blended learning approach, with many of our pupils learning at home for periods of time. This will enable our schools to have those pupils in school that need to be in; either because their parents are critical/key workers (see government guidance) or they are deemed very vulnerable (as agreed by school and social care). 

To enable us to adhere to H&S guidance and to try to maintain some social distance etc. we, senior leaders, Trustees and our JCC, have agreed that, whilst under the current lockdown, we will keep pupil numbers to 50% occupancy or below. This translates to up to 8 people in one classroom i.e. 5 pupils and 3 staff (or any combination up to 8). 

This approach will enable our schools to put in place a learning offer that will meet the needs of each pupil and their families. We aim to be responsive to need within this approach; to the needs of pupils, their families and staff.

Schools are expected to offer learning that is commensurate with that which they would have received in school. We are fully aware that this is different for our learners due to their specific needs; our primary focus will always be on supporting their mental health, wellbeing and communication needs. 

The statutory duty to provide the provision to meet a child’s outcomes in their EHCP is still in place and therefore a blended learning approach should include provision and support for meeting our pupils’ EHCP outcomes. 

This approach will ensure pupils continue to have access to therapy advice and support, and to the specific support they need.

Our learning offer is comprised of three components:

Group A - Full-time in school for:
· pupils who are most vulnerable (those known by social care and have an identified social worker or are identified as having a specific risk if not in school – decision made through liaison between school and social care), and
· pupils whose parents’/carers’ work is critical to the Covid response (as per the latest government guidance)



Group B - Part-time in school for:
· pupils whose families/carers would still like in school provision but do not meet the criteria in 
Group A

Group C - Full-time at home
· for children where their parent/s or carers have asked for their child to remain at home

Group D - Fixed-time at home
· for pupils whose in-school Pod is having to isolate due to their in-school Pod having a positive Covid case

Remote learning – expectations and approach

The government has set out a series of expectations related to remote learning. These, and our approach to achieving them, as outlined below.

	Government expectation
	Our approach

	Set assignments so that pupils have meaningful and ambitious work each day in a number of different subjects
	Our first priority will be meeting the mental health, wellbeing and communication needs of our pupils, providing activities that are fun and engaging, whilst meeting the needs of the pupil’s EHCP. For example, this could be activity packs including messy play, painting, or a treasure hunt around the house/flat; however this also could mean following online learning activities towards meeting their personalised learning targets i.e. Reading Eggs.

	Set work that is of equivalent length to the core teaching pupils would receive in school
	Our pupils access learning in different ways to mainstream schools, hence their need for specialist provision. 
We aim to offer 3 to 4 hours of virtual learning and home learning activities via home activity packs daily. The length of live learning sessions will vary depending upon the needs of the group/individual.
Some 1:1 sessions (virtually) i.e. with a therapist where parents have requested some guidance on a task or class staff/therapists feel that this would be beneficial and relevant.
Equipment may also be sent home/collected from school for specific activities i.e. OT may send home a specific piece of equipment to enable the pupil to continue their OT target with parental supervision.

All pupils will have a weekly timetable identifying their learning/curriculum offer.

	Provide frequent, clear explanations of new content, delivered by a teacher or through high-quality curriculum resources or videos
	For those pupils who can access learning remotely, teaching may be via online resources. Activity packs with clear instructions will also be provided. School staff will communicate clearly with families about the learning activities, and ensure that expectations are appropriate and clear. 
Staff will follow up on this learning to identify any additional support that is needed.

	Have systems for checking, at least weekly, whether pupils are engaging with their work, and inform parents immediately where engagement is a concern

	School staff will maintain contact with families to ensure learning is appropriate and engaging to:
· identify how well pupils are progressing through the curriculum/their personalised targets (PIPs) using questions and other suitable tasks, and provide feedback, at least weekly

· enable teachers/group leads to adjust the pace or challenge of what is being taught in response to questions or assessments, including, where necessary, revising material or simplifying explanations to ensure pupils’ understanding.



In addition, senior leaders will review learning in school and at home (home learning packs, on line learning and live teaching sessions), and will offer support and feedback to staff on a regular basis.

Data comparison: 2019/20 and 2020/21 achievement
2019-20	Pre-B5	Post-B4	All PIP types	0.69354838709677424	0.72421524663677128	0.71754385964912282	2020-21	Pre-B5	Post-B4	All PIP types	0.68032786885245899	0.6619718309859155	0.66666666666666663	
Data comparison: 2019/20 and 2020/21 achievement
2019-20	Pre-B5	Post-B4	All PIP types	0.69354838709677424	0.72421524663677128	0.71754385964912282	2020-21	Pre-B5	Post-B4	All PIP types	0.68032786885245899	0.6619718309859155	0.66666666666666663	
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All PIP types Pupils

Autumn 2 28 7 25.0% 21 75.0%

Spring 1 28 1 3.6% 27 96.4%

Spring 2 28 3 10.7% 25 89.3%

Summer 1 28 2 7.1% 26 92.9%

Summer 2 28 1 3.6% 27 96.4%

Excluded from data 

(attendance)

Included
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Pre-B5 Pre-B5

Cognition & Learning (1) 28 80.0% 7 20.0% Cognition & Learning 60 85.7% 10 14.3%

Cognition & Learning (2) 32 91.4% 3 8.6% Communication 61 77.2% 18 22.8%

SEMH 29 82.9% 6 17.1% SEMH 29 82.9% 6 17.1%

Expressive Communication 27 69.2% 12 30.8% Functional Skills 30 75.0% 10 25.0%

Receptive Communication 34 85.0% 6 15.0%

Functional Skills 30 75.0% 10 25.0%  

Total 180 80.4% 44 19.6%

Post-B4 Post-B4

Number 63 81.8% 14 18.2% Cognition & Learning 244 79.2% 64 20.8%

Geometry & Measure 63 81.8% 14 18.2% Communication 135 78.5% 37 21.5%

Reading/Phonics 58 75.3% 19 24.7% SEMH 50 64.9% 27 35.1%

Writing 60 77.9% 17 22.1% Functional Skills 63 73.3% 23 26.7%

Expressive Communication 69 80.2% 17 19.8%

Receptive Communication 66 76.7% 20 23.3%

SEMH 50 64.9% 27 35.1%

Functional Skills 63 73.3% 23 26.7%

Total 492 76.5% 151 23.5%

All PIP targets All EHCP outcomes

Pre-B5 180 80.4% 44 19.6% Cognition & Learning 304 80.4% 74 19.6%

Post-B4 492 76.5% 151 23.5% Communication 196 78.1% 55 21.9%

Total 672 77.5% 195 22.5%

SEMH 79 70.5% 33 29.5%

Functional Skills 93 73.8% 33 26.2%

Achieved Not Achieved

All pupils: PIP type and target areas All pupils: PIP type and EHCP outcomes

Not Achieved Achieved

Not Achieved Achieved

Achieved Not Achieved

Not Achieved Achieved

Not Achieved Achieved
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Pre-B5 Pre-B5

Cognition & Learning (1) 11 73.3% 4 26.7% Cognition & Learning 24 80.0% 6 20.0%

Cognition & Learning (2) 13 86.7% 2 13.3% Communication 27 90.0% 3 10.0%

SEMH 12 80.0% 3 20.0% SEMH 12 80.0% 3 20.0%

Expressive Communication 12 80.0% 3 20.0% Functional Skills 13 86.7% 2 13.3%

Receptive Communication 15 100.0% 0 0.0%

Functional Skills 13 86.7% 2 13.3%  

Total 76 84.4% 14 15.6%

Post-B4 Post-B4

Number 4 80.0% 1 20.0% Cognition & Learning 16 80.0% 4 20.0%

Geometry & Measure 4 80.0% 1 20.0% Communication 10 100.0% 0 0.0%

Reading/Phonics 4 80.0% 1 20.0% SEMH 4 80.0% 1 20.0%

Writing 4 80.0% 1 20.0% Functional Skills 5 100.0% 0 0.0%

Expressive Communication 5 100.0% 0 0.0%

Receptive Communication 5 100.0% 0 0.0%

SEMH 4 80.0% 1 20.0%

Functional Skills 5 100.0% 0 0.0%

Total 35 87.5% 5 12.5%

All PIP targets All EHCP outcomes

Pre-B5 76 84.4% 14 15.6% Cognition & Learning 40 80.0% 10 20.0%

Post-B4 35 87.5% 5 12.5% Communication 37 92.5% 3 7.5%

Total 111 85.4% 19 14.6%

SEMH 16 80.0% 4 20.0%

Functional Skills 18 90.0% 2 10.0%

Achieved Not Achieved Achieved Not Achieved

Achieved Not Achieved Achieved Not Achieved

Key Stage 1 pupils: PIP type and target areas Key Stage 1 pupils: PIP type and EHCP outcomes

Achieved Not Achieved Achieved Not Achieved
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Pre-B5 Pre-B5

Cognition & Learning (1) 17 85.0% 3 15.0% Cognition & Learning 36 90.0% 4 10.0%

Cognition & Learning (2) 19 95.0% 1 5.0% Communication 34 69.4% 15 30.6%

SEMH 17 85.0% 3 15.0% SEMH 17 85.0% 3 15.0%

Expressive Communication 15 62.5% 9 37.5% Functional Skills 17 68.0% 8 32.0%

Receptive Communication 19 76.0% 6 24.0%

Functional Skills 17 68.0% 8 32.0%  

Total 104 77.6% 30 22.4%

Post-B4 Post-B4

Number 51 81.0% 12 19.0% Cognition & Learning 197 78.2% 55 21.8%

Geometry & Measure 51 81.0% 12 19.0% Communication 107 77.5% 31 22.5%

Reading/Phonics 47 74.6% 16 25.4% SEMH 38 60.3% 25 39.7%

Writing 48 76.2% 15 23.8% Functional Skills 49 71.0% 20 29.0%

Expressive Communication 55 79.7% 14 20.3%

Receptive Communication 52 75.4% 17 24.6%

SEMH 38 60.3% 25 39.7%

Functional Skills 49 71.0% 20 29.0%

Total 391 74.9% 131 25.1%

All PIP targets All EHCP outcomes

Pre-B5 104 77.6% 30 22.4% Cognition & Learning 233 79.8% 59 20.2%

Post-B4 391 74.9% 131 25.1% Communication 141 75.4% 46 24.6%

Total 495 75.5% 161 24.5%

SEMH 55 66.3% 28 33.7%

Functional Skills 66 70.2% 28 29.8%

Achieved Not Achieved Achieved Not Achieved

Achieved Not Achieved Achieved Not Achieved

Key Stage 2 pupils: PIP type and target areas Key Stage 2 pupils: PIP type and EHCP outcomes

Achieved Not Achieved Achieved Not Achieved
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Post-B4 Post-B4

Number 8 88.9% 1 11.1% Cognition & Learning 31 86.1% 5 13.9%

Geometry & Measure 8 88.9% 1 11.1% Communication 18 75.0% 6 25.0%

Reading/Phonics 7 77.8% 2 22.2% SEMH 8 88.9% 1 11.1%

Writing 8 88.9% 1 11.1% Functional Skills 9 75.0% 3 25.0%

Expressive Communication 9 75.0% 3 25.0%

Receptive Communication 9 75.0% 3 25.0%

SEMH 8 88.9% 1 11.1%

Functional Skills 9 75.0% 3 25.0%

Total 66 81.5% 15 18.5%

Key Stage 3 pupils: PIP type and target areas Key Stage 3 pupils: PIP type and EHCP outcomes

Achieved Not Achieved Achieved Not Achieved
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Pre-B5

Cognition & Learning (1) 15 71.4% 6 28.6% 11 61.1% 7 38.9%-10.3%

Cognition & Learning (2) 14 66.7% 7 33.3% 15 83.3% 3 16.7% 16.7%

PSHE 15 71.4% 6 28.6% 13 72.2% 5 27.8% 0.8%

Expressive Communication 14 70.0% 6 30.0% 12 54.5% 10 45.5%-15.5%

Receptive Communication 14 66.7% 7 33.3% 18 78.3% 5 21.7% 11.6%

Functional Skills 14 70.0% 6 30.0% 14 60.9% 9 39.1% -9.1%

Total 86 69.4% 38 30.6% 83 68.0% 39 32.0% -1.3%

Post-B4

Number 44 77.2% 13 22.8% 30 73.2% 11 26.8% -4.0%

Geometry & Measure 44 78.6% 12 21.4% 28 68.3% 13 31.7%-10.3%

Reading/Phonics 47 82.5% 10 17.5% 28 68.3% 13 31.7%-14.2%

Writing 47 82.5% 10 17.5% 28 68.3% 13 31.7%-14.2%

Expressive Communication 38 66.7% 19 33.3% 37 74.0% 13 26.0% 7.3%

Receptive Communication 38 66.7% 19 33.3% 33 66.0% 17 34.0% -0.7%

PSHE 37 69.8% 16 30.2% 20 48.8% 21 51.2%-21.0%

Functional Skills 28 53.8% 24 46.2% 31 62.0% 19 38.0% 8.2%

Total 323 72.4% 123 27.6% 235 66.2% 120 33.8% -6.2%

All PIP targets

409 71.8% 161 28.2% 318 66.7% 159 33.3% -5.1%

Achieved

Autumn 2 - Spring 2, 2019-20 Autumn 2 - Spring 2, 2020-21

Achieved Not Achieved

Diff.

Diff.

Achieved Not Achieved

Autumn 2 - Spring 2, 2019-20 Autumn 2 - Spring 2, 2020-21

Achieved Not Achieved

All pupils: PIP type and target areas

Not Achieved
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Pre-B5 Pre-B5

Cognition & Learning (1) 0 0.0% 0 0.0% Cognition & Learning 0 0.0% 0 0.0%

Cognition & Learning (2) 0 0.0% 0 0.0% Communication 0 0.0% 0 0.0%

SEMH 0 0.0% 0 0.0% SEMH 0 0.0% 0 0.0%

Expressive Communication 0 0.0% 0 0.0% Functional Skills 0 0.0% 0 0.0%

Receptive Communication 0 0.0% 0 0.0%

Functional Skills 0 0.0% 0 0.0%  

Total 0 0.0% 0 0.0%

Post-B4 Post-B4

Number 31 81.6% 7 18.4% Cognition & Learning 118 77.6% 34 22.4%

Geometry & Measure 31 81.6% 7 18.4% Communication 61 74.4% 21 25.6%

Reading/Phonics 28 73.7% 10 26.3% SEMH 24 63.2% 14 36.8%

Writing 28 73.7% 10 26.3% Functional Skills 31 75.6% 10 24.4%

Expressive Communication 31 75.6% 10 24.4%

Receptive Communication 30 73.2% 11 26.8%

SEMH 24 63.2% 14 36.8%

Functional Skills 31 75.6% 10 24.4%

Total 234 74.8% 79 25.2%

All PIP targets

Pre-B5 0 0.0% 0 0.0%

Post-B4 234 74.8% 79 25.2%

Total 234 74.8% 79 25.2%

Achieved Not Achieved Achieved Not Achieved

Achieved Not Achieved

Pupil Premium pupils: PIP type and target areas Pupil Premium pupils: PIP type and EHCP outcomes

Achieved Not Achieved Achieved Not Achieved
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Pre-B5 Pre-B5

Cognition & Learning (1) 28 80.0% 7 20.0% Cognition & Learning 60 85.7% 10 14.3%

Cognition & Learning (2) 32 91.4% 3 8.6% Communication 61 77.2% 18 22.8%

SEMH 29 82.9% 6 17.1% SEMH 29 82.9% 6 17.1%

Expressive Communication 27 69.2% 12 30.8% Functional Skills 30 75.0% 10 25.0%

Receptive Communication 34 85.0% 6 15.0%

Functional Skills 30 75.0% 10 25.0%  

Total 180 80.4% 44 19.6%

Post-B4 Post-B4

Number 32 82.1% 7 17.9% Cognition & Learning 126 80.8% 30 19.2%

Geometry & Measure 32 82.1% 7 17.9% Communication 74 82.2% 16 17.8%

Reading/Phonics 30 76.9% 9 23.1% SEMH 26 66.7% 13 33.3%

Writing 32 82.1% 7 17.9% Functional Skills 32 71.1% 13 28.9%

Expressive Communication 38 84.4% 7 15.6%

Receptive Communication 36 80.0% 9 20.0%

SEMH 26 66.7% 13 33.3%

Functional Skills 32 71.1% 13 28.9%

Total 258 78.2% 72 21.8%

All PIP targets

Pre-B5 180 80.4% 44 19.6%

Post-B4 258 78.2% 72 21.8%

Total 438 79.1% 116 20.9%

Achieved Not Achieved Achieved Not Achieved

Achieved Not Achieved

Non-Pupil Premium pupils: PIP type and target areas Non-Pupil Premium pupils: PIP type and EHCP outcomes

Achieved Not Achieved Achieved Not Achieved
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